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his “ Law Enforcement Training Advisory Bulletin,” will be published on a monthly basis

to inform sheriffs, chiefs, agency administrators, trainers and others about the results of

the 2012 Entry-Level Patrol Officer and Core Training Job Task Analysis, and the rec-
ommended objectives derived from the job tasks. This issue will begin by describing the process,
to date.

For training validation and litigation purposes, the useful life of a job task analysis (JTA) for law
enforcement officers is considered to be five years. At the present time, the current study which
established the patrol officer training curriculum is well beyond what is considered its useful
life.

At the June 2012 POST Council Meeting, the POST Administrator introduced Mr. Val Lubans of
Systems, Inc. to the POST Council. Mr. Lubans has conducted JTAs for more than 26 different
state POST and individual agencies over the past 30 years. Mr. Lubans recently completed the
JTA survey work on the Idaho Department of Juvenile Correction’s for the juvenile detention
and juvenile probation officer basic training curricula.

Mr. Lubans gave a description of the proposed JTA project to be conducted for our patrol officers.
Additionally, the JTA will also define the core competences from the patrol curricula that meet
the same criteria within the detention officer and state probation and parole officer job tasks.
The Patrol JTA will establish legally defensible job tasks, performance outcomes and training
objectives, physical and medical standards for the Idaho officers examined. After the presenta-
tion, the POST Council unanimously voted to proceed with the patrol JTA project updating the
POST patrol academy curricula.

The patrol JTA process began in mid-August with POST requesting representatives from the
Idaho Sheriffs Association, the Idaho Chiefs of Police Association, and the major state law en-
forcement agencies to participate in discussions as advisors to POST on the patrol job task anal-
ysis project. On August 24th, the advisors gathered to review lists of common patrol officer
tasks to determine which tasks could be considered common to Idaho’s law enforcement agencies
for an entry-level patrol officer. The lists of tasks have been established over thirty (30) years of
experience analyzing law enforcement job duties. From the work of the advisors, a final list of
job tasks will be prepared, that will be reviewed for modification and finalized, to survey Idaho
patrol officers and define a final list of patrol officer performance outcomes. Survey work will
begin in October 2012.

The important features of the job task analysis process include: defining and legally validating
POST medical/physical fitness training standards used as minimum certification standards, and
to have a current, legally justifiable, statistical review of patrol minimum training standards.
Our goal is to survey 50% of certified patrol officers within five years of their initial date of certi-
fication date in the categories of small, medium and large agencies;, and 100% participation of
the immediate first-line supervisors of patrol officers in those Idaho law enforcement agencies.
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JTA Continued

POST does not want detectives, administrative officers, school resource officers, or any other officer
functioning in non-patrol related duties to participate in the survey work, just patrol officers providing
patrol duties.

Agencies participating in the survey work may receive the survey information gathered from their of-
ficers. If the agency provide surveys at a nominal level of agency participation (35% of their patrol of-
ficers and 100% of immediate first-line patrol supervisors), their agency will meet the statistical ratio
to use in validating their agency’s future hiring and promotional testing.

The August 24th patrol JTA advisor’s meeting was followed up with two additional meetings, one for
detention JTA advisors and the second for felony probation and parole JTA advisors. These two groups
reviewed the initial task list derived from the patrol JTA advisors, and looked for similar tasks per-
formed by detention officers and felony probation and parole officers. The results of their work will be
studied for a core academy curriculum of similar topics to further POSTs efforts to reduce the duplica-
tion of coursework for officers seeking a second certification and attending future patrol, detention, or
felony probation and parole academies. The detention and felony probation and parole advisory groups’
efforts will legitimize the statistical relevance of the similar tasks, providing POST statistical and legal
relevance to the core concept in training. The overall benefit of this concept could, if adopted, save
agency employers time in training their officers to become certified in multiple certifications.

OTHER INFORMATION: Another coming communication effort by POST
will be a monthly “POST Town Hall Meeting,”
moderated by the POST Administrator with se-

In the near future, POST will be expanding efforts lected representative of Idaho law enforcement,
to provide POST Council information to Idaho law the legislature, county officials, or representa-
enforcement agency administrators. Through the tives of the various law enforcement associations
use of the Internet and e-mail, POST will e-mail or partners. This opportunity will be offered live
upcoming POST Council agenda’s to agency heads through the POST web site on a monthly basis.
for their notice of issues before the Council; and Broadcasts will be saved for 24/7 rebroadcast for

after the Council meetings, POST will follow-up those who cannot attend the live broadcast.

with a 30 minute Internet web broadcast news -  The POST Town Hall Meeting will discuss a va-
summary of the training or project agenda issues
addressed by POST Council. The web broadcast
will be found on the POST website and have 24/7
viewing capability. This effort will, hopefully,

MORE EFFORTS TO PROVIDE COMMUNICATION

riety of issues facing law enforcement including
legislative efforts, POST policy and projects, and
other important issues.

avoid misunderstandings about POST projects or These efforts to offer more communication about

policy, and ensure that agency administrators issues in Idaho law enforcement are being taken

to forge a stronger

have adequate opportunities to gain an under-

standing about the issues before POST Council alliance to meet the

and the projects the Council is working on. law  enforcement

needs of tomorrow.
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