A DA COUNTY SHERIFFS OFFICE

PRESENTS

First Line Supervision: Mastering Leadership Skills
Public Agency Training Council

DATE:
Auqgust 27-29, 2013

Description:

Back by Popular Demand!

All of us are familiar with the term, Minimum Standards.
We use minimum standards for everything from
firearms to understanding constitutional law. However,
many of us use minimum standards as a destination
while we should be using it as a starting line. How do
we change this mentality? LEADERSHIP. This course
is all about providing you with the tools you need to
become the best leader you can be. Doing that comes
with the understanding that great leadership is the result
of a lifetime of learning and experience combined with a
commitment to help others do the same. If you are
looking to improve performance, relationships, and the
morale of your department, this class is for you!

At the conclusion of the course the participant will:

v" Understand the character of a true leader

v Understand the Paradigm Effect, Paradigm
Paralysis, and its impact on your ability to
effectively lead

v' Understand the importance of having,
celebrating and sustaining a belief system

v" Understand the difference between

management and leadership and how they

impact different areas

Understand how to apply the Leadership Test ©

Understand how to use and apply the DISC ®

profile and how it applies to supervision

v" Understand the myth surrounding the “Perfect
Leader”

AN

Contact:

Gina Marchwinski, Sheriff's Training Coordinator (577-
3562) or gmarchwinski@adaweb.net with any additional
guestions you may have.

COURSE LENGTH:
Aug 27 — 0830-1630
Aug 28 — 0800-1630
Aug 29 — 0800-1200

Who Should Attend?

Employees in any level of a Supervision/Leadership
role or those seeking to promote to those positions.
This course is beneficial for new or experienced
Supervisors.

Cost:

$295.00 which includes all handouts, First Line
Supervision manual, the DISC ®, Certificate of
Completion and refreshments.

Location:

Ada County Sheriffs Office, Training Annex,
Classroom A, 7180 Barrister Drive, Boise, ID 83704

Instructor:

Michael Euliss, president of the Euliss Consulting
Group, Inc. He is a nationally-recognized motivational
teacher and serves as a Senior Associate with the
Gallagher-Westfall Group. Mr. Euliss retired from LE
after 20 years and served another 10 years in
executive management in the telecommunications
industry.

Registration:

To register, contact PATC at www.patc.com (yellow
link in upper left corner) or call 1-800-365-0119.

Special Instructions:

20 hours of Idaho POST credit are available.
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